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We will walk 
through a 
practical 
framework 
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Four 
foundational 
perspectives 
on AI

AI adoption will 
happen in three 
waves

It’s really about the 
engineering of 
intelligence AND 
biology

The cost of 
anything digital will 
near zero

AI in itself will not 
lead to a competitive 
advantage
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1/ AI adoption will follow three waves
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Wave 1: Time, Cost, Efficiency
This is where we are largely focused today. 
Businesses are using AI to streamline operations, 
cut costs, and increase efficiency.

Wave 2: Quality, Better Output
The next wave is about using AI to enhance quality. 
This is where AI isn't just making processes faster, 
but it is making them better.

Wave 3: New Systems, Transformation
The final wave is transformative. It's about creating 
entirely new ways of doing things. AI isn't just 
speeding up existing workflows or improving 
output—it's changing the game.
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Outside-in
rather than 
inside-out

Strategic principles

Future-back 
rather than 
present-forward
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We will need to 
match vastly 
different clock 
speeds

Tech won’t be the hard part - 
people and organizational change will.

Org structures in weeks / months

People in hours / days

AI in seconds / minutes



Key takeaways

AI transformation will happen in 3 waves

AI in itself will not lead to a competitive advantage

Build your strategy on what will and won’t change



You’ll get the AI strategy framework

Philippe De Ridder
philippe@boardofinnovation.com

Vincent Pirenne
vincent@boardofinnovation.com

What’s next?
Reach out to us!



Get in touch
philippe@boarofinnovation.com

Comment 
to get full 
report
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